
1.1 Submit Modification 
Form

1.2 Secretary review 
Modification Form for 
completeness (24.4)

1.3 Modification 
Form correctly 

completed? (24.1)

1.5 Allocate Modification 
Proposal a unique 

reference (24.6 (a))

1.6 Update the online 
register of Modification 

Proposals (24.6 (b))

1.10 Send a copy of the 
Modification Proposal to 

each Member, Third 
Party Participant and 
Designated Non-Code 

Party (24.6 (c))

1.4 Reject Modification 
Proposal (24.5)

No

Yes

1.11 Modification 
Proposal form Accepted 

– see 2.11

1.8 
Within 
3BDs 

(24.6 (c) 
(i)) 

No
1.7 Modification 

deemed Urgent by 
the Regulator

1.9 
Within 1 
BD (24.6 
(c) (ii))

Yes

1. Accepting a Modification Proposal

Unless raised by the Regulator they will not have had sight of it within timescales. 
The Regulator and SoS are not sent the Mod at this stage either.



2.11 Modification 
Proposal Accepted – 

from 1.11

2.15 Add Modification 
Proposal to the next 

Panel agenda (24.6)  -
see 3.1

2.12 Publish 
Modification Proposal 
on the CCS Network 

Code website (26.1 (b))

2.14 Received more than 
8 BDs of the next Panel 

meeting

yes

2.17 Notify all 
interested Code parties 

and invite 
representations (26.1 

(a))

2.16 Add Modification 
Proposal to Panel after 
next agenda – see 3.1

no

2.21 Workgroup 
Report complete – 

from 7.9

2.22 Publish 
Workgroup Report 

on the CCS Network 
Code website

2.23 At least 8 
BDs before Panel 

meeting (29.2 
(d))

2.24 Secretary send 
Workgroup Report to 

Parties, Third Party 
Participants and 

Designated Non-Code 
Parties (29.2 (d))

This is not mandated in 
code – Panel to decide 

whether to publicly publish 
or not

2. Admin

2.25 Add Workgroup 
Report to Panel agenda – 

4.10

2.31 Regulator 
responds to 

Modification Report 
– see 5.39

2.39 Regulator 
determines to 

send back 
Modification 

(37.1(a))

2.43 Regulator 
determines the 
Modification be 
implemented? 

(37.1 (b))

2.48 Secretary send 
implementation 
notice to Parties, 

Third Party 
Participants and 
Designated Non-

Code Parties (37.1 
(b)(ii))

2.47 Secretary 
creates an 

implementation 
notice (37.1 (b)(ii))

2.45 Secretary send 
non-

implementation 
notice to Parties, 

Third Party 
Participants and 
Designated Non-

Code Parties (37.1 
(b)(i))

2.44 Secretary 
creates a non-

implementation 
notice (37.1 (b)(i))

2.33 After 
2 

calendar 
months 

(37.2 (a))

2.32Panel 
determine the 
Modification to 

be Urgent?

2.34 After 
4 

calendar 
months 

(37.2 (a))

yes

no

2.35 Regulator 
has provided 
notice of its 

decision? (37.2 
(a))

2.36 Secretary adds the 
Modification Report to the 

next Panel agenda

2.37 Panel 
determine to 
request and 
indication of 

decision date? 
(37.3)

2.38 Secretary 
requests indication 

of decision date 
from the Regulator 

(37.3)

no

yes

no

yes no

yes

no

2.41 Add Modification 
Report to Panel agenda

2.40 Secretary 
addresses issues 
raised (37.1 (a))

2.42 Secretary 
presents 

amendments to 
Panel for decision 

(37.1 (a))

2.49 Modification 
Proposal approved – 

see 6.1

2.46 Modification 
rejected 

yes



3.3 Modification 
Proposal relates to an 

ongoing Significant 
Code Review (28.3)?

3.4 Panel instructs 
Secretary to notify 

the Regulator (28.4)

3.6 Defer the 
Modification Proposal 

through unanimous 
vote? (28.2 (f))

3.7 Defer to a 
subsequent meeting 

(28.2 (f))

3.8 Modification 
Proposal has enough 

information to 
proceed

3.10 Panel to set out 
questions and areas 

for further 
development (28.6 

(a)) 

3.11 Refer back to 
Proposer for further 
development (28.2 

(g))

3.9 First Time 
Modification Proposal 
does not have enough 
information (28.6 (b)) 

No No

yes

yes no

3.5 Secretary notifies 
Regulator – see 10.1

yes

3.1 New 
Modification 

Proposal on Panel 
Agenda – from 

2.15/2.16

3.2 Panel review 
Modification 

Proposal (28.1)

yes

no

yes
3.12 Panel to determine 
modification path – see 

4.1

3. Modification Proposal Submission



4.9 Refer Mod to a 
Workgroup (28.2 (d)) 

– see 7.1

4.6 Proceed to 
Consultation (28.2 (e)) – 

see 9.1

4.7 Panel agree 
Terms of reference 
for the Workgroup 

(28.2 (d))

4.8 Panel agree a 
date for Workgroup 

to submit its 
Workgroup Report 

(28.2 (d))

4.17 Final 
Modification Report 

completed by 
Secretary – from 8.29

4.19 Compliant 
Modification 

Report?

4.16 Panel to progress 
Modification Proposal – see 5.1 

Consultation

4.4 Panel determine 
Modification path

Workgroup

4.5 Path chosen
4.3 Panel has 

enough information 
to proceed to vote?

no

yes

4.18 Panel review 
Modification Report 

complies with 
section B 36.1 (35.6)

4.1 Panel to determine 
modification path of New 
Modification Proposal – 

from 3.12

4.20 Return to 
Secretary

no

4.2 Panel review 
Modification 

Proposal 

yes

4.10 Workgroup 
Report completed by 
Secretary – from 7.9

4.11 Panel review 
Workgroup Report

4.12 Panel has 
enough information 
to proceed to vote?

4.14 Return Workgroup 
Report to Workgroup 

(30.1(d) - see 7.1

no

yes

4.15 Proceed to 
Consultation (28.2 (e)) – 

see 8.1

4.13 Path 
chosen

workgroup

consultation

4. Modification Assessment



5.3 Panel determine 
Modification Proposal 
meets self-governance 

criteria (28.2 (a))?

5.14 Panel votes 
unanimously that 

Modification meets the 
Fast-Track Self- 

Governance criteria (28.2 
(b))?

5.16 Panel vote 
unanimously to 

implement Modification 
Proposal (28.2 (c))?

5.31 Modification 
Proposal approved – 

see 6.1 and 11.1

yes yes

no

yes

no

5.8 Panel consider 
whether 

Modification 
Proposal meets 
Fast-Track Self- 

Governance criteria

5.2 Panel consider 
whether 

Modification 
Proposal meets self-
governance criteria 

(28.2(a))

yes
5.9 Panel choose to 
vote on Fast-Track 
Self- Governance?

no

5.15 Panel vote on 
Modification 

Proposal

no

5.29 Secretary sends 
final Modification 

Report to Regulator 
Parties, Third Party 

Participants and 
Designated Non-

Code Parties and SOS 
(39.2(c))

5.24 
Within 1 

BDs

5.28 Publish 
Modification Report 
on the CCS Network 

Code website

5.18 Panel vote to 
recommend 

implementation (or 
not) (35.6 (a))

5.25 Secretary 
writes final 

Modification Report

5.23 Panel vote on 
Modification 

Proposal

5.26 Secretary 
updates 

Modification Report 
(39.2 (b))

5.10 Determine a 
Proposed Self-

Governance 
Determination Date 

(39.3)

5.12 Secretary 
submits a Self-

Governance 
Statement to the 
Regulator (39.3)

5.11 Secretary 
creates a Self-
Governance 
Statement

5.19 Regulator directs 
that its approval is 

required (39.5 (b) and 
38.2(b))

5.20 Regulator rejects 
the Panel’s Self-

Governance 
determination (39.5 

(a))

no no

yes
yes

5.21 Panel withdrawn 
the Self-Governance 
Statement (39.7 and 

39.8)

no

yes

5.22 At a 
future 
Panel 

meeting

5.6Regulator 
determines the 

Modification Proposal 
satisfies Self-

Governance criteria 
(39.10)

5.5 Secretary 
submits statement 

to the Regulator 
(39.11)

5.4 Secretary 
creates a Statement 
why a Modification 
Proposal is not Self-
Governance (39.11)

5.1 Panel to progress 
Modification Proposal – from 

5.16/

5.13 
Consultation

yes

5.7 
Consultation

no

5.17 At a 
future 
Panel 

meeting

5. Modification Consultation and Approval5. Modification Consultation and Approval 5. Modification Consultation and Approval

5.27 
Within 10 

BDs yes

5.30 
Modification 
approved?

5.33 Update 
Modification Report 

with Panel 
recommendation and 

justification for 
recommendation 

(35.6 (b)

5.34 Panel instruct 
the secretary to send 

the Mod Report to 
the Regulator (35.6 

(c))

5.38 Secretary sends final 
Modification Report to 

Regulator with 
implementation 

recommendation (35.7 (b))

5.37 Secretary sends 
final Modification 
Report to Parties, 

Third Party 
Participants and 
Designated Non-

Code Parties and SOS 
(35.7 (b))

5.35 
Within 1 

BDs

5.36 Publish 
Modification Report 
on the CCS Network 

Code website

5.39 Await 
Regulator decision – 

see 2.31

5.32 Modification 
rejected – see 11.1

Self Governance 
Modification

Regulator 
Determined 
Modificaiton



6.1 Modification 
Proposal approved – 
from 5.31 and 2.49

6.2 Secretary 
prepares the 

modified Code

6.4 At 
least 15 
Business 

Days 
(38.2)

6.6 Secretary 
modifies the Code

6.10 Secretary 
publish the 

Modification Report 
on the CCS Network 
Code Website (38.3 

(b) and 38.4)

6.11 Secretary 
notify each T&SCo, 

each User, each 
Third Party 

Participant, each 
Designated Non-

Code Party and each 
Member of each 

Modification 
(38.3(a))

Panel set 3 regular code releases:
Feb, Jun, Nov

6. Implementation

6.12 Modification 
Proposal 

implemented
no

6.3 Modification 
implementation date 

part of regular 
release?

6.9 As 
part of a 
regular 

code 
release

yes

6.7 Secretary 
prepares a red-lined 

code version

6.8 Secretary 
publish the red-

lined code on the 
CCS Network Code 

Website 

Yes
Self 

Governance?

6.5 On the date 
determined by 
the Regulator 

(38.1)

No



7.1 Panel refer 
Modification Proposal to 

Workgroup 28.2(d) – 
from 4.9 or any Panel 
decision before vote

7.2 
Within 10 
business 

Days 
(29.1)

7.5 Secretary notify 
Parties, the 

Regulator, SoS, 
Third Party 

Participants and 
Designated Non-

Code Parties (29.1)

7.3 Secretary 
finalises the 

Modification Terms 
of Reference for the 

Workgroup (29.1)

7.9 Workgroup 
meeting (29.2 

(a))

7.10 Secretary 
prepares a 

Workgroup Report 
(29.2 (d))

7.4 Secretary 
arranges first 

Workgroup meeting

7.6 Secretary invites 
individuals to 

register interest

7.16 Panel 
returns 

Modification 
Proposal to 
Workgroup 
(30.1 (d))

yes

7.17 Workgroup 
closes

no

7.15 Panel 
reviews 

Workgroup 
Report - see 

4.10

7.11 Secretary 
completes 

Workgroup Report - 
see 4.5

7.14 Secretary 
notify Parties, Third 
Party Participants 
and Designated 

Non-Code Parties 
(29.5)

7.12 At 
least 8 

BDs 
before 
Panel 
(29.5)

7.13 Publish 
Workgroup Report 

on the CCS Network 
Code website

7. Workgroup 7. Workgroup

7.8 Secretary invites 
Parties, Third Party 

Participants and 
Designated Non-Code 

Parties to make 
representations (29.1)

7.7 
Within 15 
business 

Days 
(29.1)



8.1 Panel proceed 
to Consultation – 

from 4.6/4.15/5.7/
5.13

8.5 Legal Text 
Required (35.2)

8.6 
Within 15 
BDs (35.2 

(a))

8.7 
Within 3 
BDs (35.2 

(b))

8.13 Mod Panel 
determines another 

time period (35.2 
(c))

8.9 Secretary sends 
draft Modification 
Report to Parties, 

Third Party 
Participants and 
Designated Non-
Code Parties  and 

SOS (35.2)

8.11 Consultation 
closes

8.10 15 
BDs 

(35.2)

8.12 
Within 10 

BDs 
(35.4)

8.20 Secretary 
collates 

Consultation 
representations 

(35.3)

8.22 Secretary 
prepares a final 

Modification Report 
(35.4 (a))

8.23 Secretary 
sends final 

Modification Report 
to Parties, Third 

Party Participants 
and Designated 

Non-Code Parties 
(35.2 (b))

8.24 Secretary adds 
Modification 

Proposal to the next 
Mod Panel agenda 

(35.4 (c))

8.25 Mod Panel 
decide to send final 

Modification report to 
the Workgroup (35.5)

8.26 Workgroup 
provide views 

following 
consultation (35.5 

(a))

8.28 Secretary 
update the final 

Modification Report

8.27 Secretary 
collates the 
Workgroup 

representations 
8.30 Secretary 

sends final 
Modification Report 

to Parties, Third 
Party Participants 
and Designated 

Non-Code Parties 
(35.5 (b))

8.29 
Within 3 
BDs (35.5 

(b))

8.31 Secretary adds 
Modification 

Proposal to the next 
Mod Panel agenda 

(35.5 (c))

yes

no

yes

8.4 Panel agrees to use 
Consultation timing 
prescribe in section 

35.2 (35.1 (a))

yes

no 8.14 
Within a 

time 
period 

agreed by 
the Panel  
(35.2 (c))

8.17 
Within a 

time 
period 

agreed by 
the Panel  
(35.1 (a))

8.19 
Within a 

time 
period 

agreed by 
the Panel  
(35.1 (a))

8.21 Secretary Publishes 
Consultation representations 
to the online register (35.3)

8.32 Panel to 
consider final 

Modification Report 
– see 4.17

no

8. Consultation 8. Consultation8. Consultation

8.3 Panel agree 
timescales

8.2 Panel agree  
consultation 

questions

8.8 Secretary 
prepares draft 

Modification Report

8.16 Secretary 
sends draft 

Modification Report 
to Parties, Third 

Party Participants 
and Designated 

Non-Code Parties  
and SOS (35.2)

8.15 Secretary 
prepares draft 

Modification Report

8.18 Consultation 
closes



9.1 Panel proceeds 
to Consultation

9.2 Proposer 
chooses to change 

the proposed 
solution in the 
Modification 

Proposal (33.1 (c))

9.4 Secretary notify 
Parties, Third Party 

Participants and 
Designated Non-

Code Parties (33.2)

9.3 In a 
reasonable 
time period 

(33.2)

9.5 Submit the 
Variation Request to 

Panel (33.3)

9.7 Original 
Modification 
Proposal is 

withdrawn (33.4)

9.6 Modification 
Proposal withdrawn by 

Proposer?

9.8 Mod Panel votes 
on Variation 

Requests materiality 
(33.4)

9.9 Mod Panel 
unanimously vote that 

the Variation Request is 
immaterial

9.10 Modification continues 
from the point the original 

Modification was withdrawn 
(33.4 (a))

9.11 Panel determine way 
forward as per Modification 

Proposals (33.4 (b))

yes

no

no

yes

9. Variation Request



10.1 Regulator 
responds to the 

Secretary 
notification - from 

3.5

10.2 Notify Parties, 
Third Party 

Participants and 
Designated Non-

Code Parties of the 
direction or re-

direction received 
from the Regulator 

(27.1)

10.3 Regulator 
directs not to 

proceed with the 
Modification

10.5 Modification 
becomes a 

Significant Code 
Review Suspended 
Modification (27.2)

10.6 Modification 
remains suspended 
until the end of the 

Significant Code 
Review or until 

other direction from 
the Regulator (27.2)

10.4 Modification 
proceeds in 

accordance with the 
Modification 

process (27.3)

Yes

No

10. Significant Code Review



11.1 Modification 
Proposal Self 
Governance 

Determination Date 
– see 5.31/5.32

11.2 
Within 15 
business 

Days 
(40.1)

11.3 T&SCo, User or 
Third Party 

Participant writes to 
the Secretary 

lodging an Appeal 
(40.1)

11.4 Appeal includes the 
Self-Governance 

Modification Proposal 
being Appealed (40.1(a))

11.5 Appeal includes 
representations to 
support the Appeal 

(40.1(b))

11.6 Appeal includes 
evidence that the 

Modification Proposal will 
unfairly prejudice (40.1(c))

11.8 Secretary 
notifies the 

Regulator, Parties, 
Third Party 

Participants and 
Designated Non-

Code Parties (40.2)

11.9 Add Modification 
Proposal to the next 
Panel agenda (40.2)

11.10 Panel consider 
the Appeal

11.11 Panel determine to 
confirm or reverse the 
decision under appeal 

(40.3)

11.12 As 
soon as 

reasonably 
practicable 

(40.4)

11.14 Secretary send 
the notice to the 

Regulator, Parties, 
Third Party 

Participants and 
Designated Non-

Code Parties (40.4 
(a))

11.13 Secretary 
creates an 

implementation or 
non-implementation 

notice (40.4 (a))

11.19 
Within 15 
Business 

Days (40.5)

11.20 Appealing 
party lodges an 
appeal with the 
Regulator (40.5)

11.21 The Regulator 
determines to 

confirm or quash the 
Panel’s decision 

(40.7)

11.23 Secretary send 
the notice to the 

Regulator, Parties, 
Third Party 

Participants and 
Designated Non-

Code Parties (40.4 
(a))

11.22 Secretary 
creates an 

implementation or 
non-implementation 

notice (40.4 (a))

11.7 Return to 
appellant

no

no

no

yesyes yes yes
11.15 appellant 

continues 
appeal process 

11. Appeals 11. Appeals11. Appeals

11.16 Panel 
decision results in 

Modification 
Proposal 

implementation?

no

11.17 Modification 
Proposal approved – 

see 6.1

11.1 Modification 
rejected

yes

no

11.24 Regulator 
decision results in 

Modification 
Proposal 

implementation?

no

yes
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